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 “Do it your self” traditional approach
 Travel abroad? 

• xxx travels for each implementation – Is this efficient?

 I don’t know the national particularities!

• Which is the legal and business framework in e.g. Bulgaria?

• How am I going to parameterize the accounting module?

 I don’t know the language!  

• How can I customize the Bulgarian version of ATLANTIS ERP?

 Use collaborators/partners/sub-contractors

 Those I know!!  The “usual” partners

 But I don’t know anyone in Romania!!!  Ask for a reference
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Panda s/w
(agents / WS)

IT s/w 
vendors

Panda Services

• The portal system is installed at 
the vendors’ premises

• He operates the system for his 
own value chain/network of 
companies

• Any member of his network may 
search for partners to 
implement any s/w solution from 
that vendor

Package content

Technical 
Requirements

(DB/agents/network/etc)

Target customers Use scenario

Panda-Soft Support
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Panda environment

Any IT 
companyPanda Services

• The portal system is accessible to 
any IT company

• The users (any IT company) may 
seek for partners supporting modules 
and/or s/w packages from multiple 
vendors (Open Source solution)

• An IT company may advertise his 
expertise, services and  s/w products 
which will be then included in the list 
of available IT solutions (including 
Open Source solutions)

• A vendor specific community may be 
also formed (as for the 1st BM) 

Package content

Individual agents/ws

Target customers Use scenario
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